
Zaytouna Primary School

SEND Parent Coffee Morning

Tuesday 30th September 2025



Objectives

 SEND at Zaytouna – systems and processes 



We hear you…

Welcome to Holland read by Renay Jones

https://www.youtube.com/watch?v=KvCJZw8Ymxk


Why we do what we do…

https://www.youtube.com/watch?v=Y6tUvfo-Xl0



SEND at Zaytouna

Every teacher is a teacher of 

SEND

SEN Code of Practice 2015 Section 6.36 – teachers (not 

SENDCOs, TAs, Leadership) are accountable for progress and 

development of ALL pupils in their class.



SEND at Zaytouna

 We are exceptionally proud of all of our pupils and value 
their diversity, uniqueness and variety of abilities. 

 We are confident that we provide a vibrant and stimulating 
learning environment that meets the needs of all our 
pupils so that everyone is and feels included. 

 We want all our pupils to experience success in everything 
that they do, and we are fully committed to providing each 
pupil with the best possible learning environment for them 
to maximise their full potential.

 We believe that every child is entitled to high quality 
inclusive provision with an emphasis on quality first 
teaching, where they are supported to achieve to the best 
of their ability.



Structure and leadership of SEND 

School Governors, DoS Transform Trust - oversee policies and practices are 

adhered to 

Head Teacher – management of whole school operations, SENDCo & strategic 

planning 

SENDCO – strategic planning and management of whole school SEND 

operations, including staff, provisions and resources 

Teachers – planning and management of children with SEND and resources in 

class 

Parents –

communication, 

consistency & 

engagement 



4 areas of need Social, emotional and mental health 
difficulties – children may experience 
a wide range of social and emotional 
difficulties which manifest in many 

different ways

Cognition and 
learning –

children who learn 
at a slower pace 
than their peers, 

even with 
differentiation. 

Communication and Interaction –
children and young people with SLCN 
have difficulty communicating with 

others. 

Physical - hearing 
impairment, vision 
impairment, multi-

sensory 
impairment or a 

combination. 



What is the graduated response?

• The Graduated Response is the way early years settings, schools and post-16 

providers support children and young people who have special educational 

needs. 

• Remember that pupils with additional needs must still have access to Quality 

First Teaching (QTF) through universal support as well as any additional 

targeted/specialist/highly specialist support. 

Universal 
Support

Universal 
Support

Universal 
Support

Universal 
Support

Targeted 
Support

Targeted 
Support

Targeted 
Support

Specialist 
Support

Specialist 
Support

Highly Specialist 
Support

All pupils Some pupils A few pupils
Very few 

pupils



SEND Concern at Zaytouna



Learning Plans at Zaytouna

Assess

• Look at child’s needs, EHCP and 
consider what targets they need

Plan

• Set at the start of term – in 
conjunction with class teacher, child, 
parents

Do
• Learning Plans are set and 

Revie
w

• These Learning Plans are reviewed at 
the end of the term. Taking into 
account the views of the teacher, 
child and parents. The targets are 
reviewed and then new ones 
considered for the next term. 

What is a learning plan and how will this 

support your child?

Individual learning plans are used by our school 

as a planning, teaching and reviewing tool for 

our children with special educational needs 

(SEN). A learning plan is a document that 

enables all professionals involved with 

supporting your child, to meet their individual 

needs. 

Effective learning plans are created in 

collaboration with parents and enable our 

children to access and engage with the 

curriculum, which has a positive impact on 

individual outcomes.



Learning Plans at Zaytouna

Better focus 

on these



How can parents support their child with their learning plan?

Learning plans are created in collaboration with parents to ensure that they are aware of 

their child’s needs and how teaching staff and other professionals involved intend to 

support those needs in school. This also ensures that parents have an opportunity to share 

comments or observations of their child on the learning plan. Any successful provisions 

implemented at home to support the needs of the child can also be shared at this point. 

We would encourage parents to also apply the advice shared by professional to support 

your child’s needs at home. This approach will ensure consistency and routine are 

embedded in all environments. 

Learning Plans at Zaytouna



Support at Zaytouna

 personalised 

provisions and 

curriculums for 

children that 

require it

 Interventions 

delivered by T&L 

staff across school

 Adaptations and 

scaffolds used in 

lessons



Support at Zaytouna



Wider Support

STEPS Team

Specialist Teaching and Educational Psychology Service



SEND Local Offer

https://www.derby.gov.uk/education-and-

learning/derbys-send-local-offer/

https://www.derby.gov.uk/education-and-learning/derbys-send-local-offer/


EHCP Children and young people under the age of 25 who have 
needs over and above what can met from within a mainstream 
school's ordinary resources require an EHCP

https://www.derby.gov.uk/education-and-learning/derbys-send-local-offer/ehc-assessment-

and-plans/what-is-an-education-health-care-plan/

https://www.derby.gov.uk/education-and-learning/derbys-send-local-offer/ehc-assessment-and-plans/what-is-an-education-health-care-plan/


SEND Support

• https://www.zaytounaprimary.co.uk/send/

• https://schoolsportal.derby.gov.uk/sen/

• https://derbysendiass.org.uk/

• https://www.autism.org.uk/what-we-do/branches/nas-

derby-district-branch

https://www.zaytounaprimary.co.uk/send/
https://schoolsportal.derby.gov.uk/sen/
https://derbysendiass.org.uk/
https://www.autism.org.uk/what-we-do/branches/nas-derby-district-branch


Future Coffee Mornings

• Ideally once a term 

• Over to you!



Any questions


